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Recognized BPM Expert's New Book Provides
Simple Real-World Approach to Achieving BPM
Success "Insider's Guide" Exposes Focus on
People as Secret Ingredient

By: Business Wire | 05 Oct 2009 | 07:00 AM ET T TextSize [= [+

ORLANDO, Fla., Oct 05, 2009 (BUSINESS WIRE) -- Award-winning author and
Business Process Management (BPM) analyst and consultant Terry Schurter today
launched The Insiders' Guide to BPM: 7 Steps to Process Mastery, a simple,
real-world guide to help businesses take full advantage of BPM in transforming
their processes to achieve new levels of performance, quality, cost reduction and

business value. According to Schurter, fulfilling the promise of BPM means
changing how work gets done, not just through automation or software, but by
focusing on all of the people who actually do the work every day. The book is
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intended for those just starting a process improvement initiative as well as those
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single perspective, like process models, which, unfortunately, remains the
dominant approach in the industry.” Contributor to the book and internationally

idea of making processes truly useful -- and easy to use -- seems to have = Small Biz Profiting From Your Trash
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Highlighted excerpts from The Insiders' Guide to BPM: 7 Steps to Process

Mastery: "We seek to improve our processes, yet we often produce processes that

are unwieldy, non-intuitive or even inappropriate for the people responsible for
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doing the actual work on a daily basis." "While the designers, implementers,
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who participate in them, it finally becomes clear what must be done to realize the
full potential of business process management.” "Expecting employees to move in
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process management provider Global 360, where Schurter recently was named
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book, Janne J. Korhonen, Independent BPM Consultant said, "The Insiders' Guide to BPM distills the wealth of experience in and insights on BPM that

has accrued in the industry since the Third Wave struck the business process community seven years ago. Sobered from the hype, the book provides

http://www.cnbc.conVid/33173557

Process Professional program, among other accomplishments.

1-214-520-1660 or visit the company web site at www.global360.com.

North America

Florida

Texas INDUSTRY KEYWORD: Technology
Data Management

Electronic Design Automation

Software

Other Technology

Professional Services

Consulting

Other Professional Services
Communications

Publishing SUBJECT CODE: Product/Service

Trade Show

Tools: =y Print (= Email 3 sHARE [0 " 0.

INVESTING
Picks & Pans

CNBC NEWS
U.S. News

MARKETS EARNINGS
Pre-Markets News

World Markets Personal Finance
Portfolio (Beta)

Watchlist

Asia-Pacific News Calendar

Surprises

Europe News Stocks

Economy Dow 30 Highlights

Energy Commodities Ideas Stock Screener

Green Currencies Fund Screener
Technology Bonds Earnings Screener
Blogs Funds

Wires

VIDEO

Latest Video

Top Video

U.S. Video
Asia-Pacific Video
Europe Video
CEO Interviews
Analyst Interviews
CNBC Plus

practical guidance to do BPM right.” The Insiders' Guide to BPM: 7 Steps to Process Mastery is on sale now in bookstores and at www.amazon.com.

About Terry Schurter Prior to joining Global 360, Terry Schurter has been a consultant advising leading global companies on BPM initiatives. He is a
co-author of Customer Expectation Management, Success without Exception (2006, Meghan-Kiffer Press), cited by Professor Colin Coulson Thomas

(Professor of Direction and Leadership, University of Lincoln UK, noted corporate Board Advisor) as a "manifesto" for customer focused companies,
Jand the recipient of the 2007 Global Thought Leadership Award from the BPM Group, presented to him at the Gartner BPM Conference in San Diego.
He is also founder and Chairman, Board of Advisors of the International Process and Performance (IPAPI) Institute, and creator of the Certified

About Peter Fingar Peer Fingar is an internationally recognized expert on business process management and business strategy. He is a former CIO and
practitioner with over thirty years of hands-on experience at the intersection of business and technology. Peter has taught graduate computing studies
land has held management, technical and advisory positions with GTE Data Services, American Software and Computer Services, Saudi Aramco, EC
Cubed, the Technical Resource Connection division of Perot Systems and IBM Global Services. In addition to numerous articles and professional
papers, he is an author of nine best-selling books including the just-released Dot Cloud: The 21st Century Business Platform Based on Cloud

Computing. Peter has delivered keynote talks and papers to professional conferences across the globe. www.peterfingar.com.

About Global 360 With more than 2,000 customers in 70 countries, Global 360, Inc. is a leading provider of Process and Document Management
solutions. Global 360 is headquartered in Texas with operations in North America, Europe, Asia Pacific and South Africa. For more information, call

Online: Web: www.global360.com Twitter: www.twitter.com/Global360IncBPM Facebook: http://www.facebook.com/pages/Global360-
1Inc/106369541359?ref=nf YouTube: www.youtube.com/Global360PersonaBPM SOURCE: Global 360, Inc.

CONTACT: Global 360, Inc. Stephen Phillips, 214-445-4164 stephen.phillips@global360.com or Media First Jay Roberts, 212-924-2582
liay@mlpr.com Copyright Business Wire 2009 -0- KEYWORD: United States

CNBC TV
CNBC U.S.

CNBC Asia-Pacific
CNBC Europe
CNBC World
CNBC HD+

As Seen On...

MORE

CNBC 360

CNBC Mobile Website

RSS

Real-Time Quotes and Extended Hours

Latest Press Releases

10/21/2009 6:34 PM



